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MEMORANDUM FOR THE RECORD 
SUBJECT : Civilian Reserve Program 


1. I attended a meeting of the Persoimel Advisory Board on 
8 October 1964 which was called to discuss the subject of the CIA 
Civilian Reseirve Program and the attached draft memorandum on the 
same subject. It was the view of the Chairman, which I believe was 
shared by other members of the Board, that the present make-up of 
the Civilian Reserve probably is not what is needed for the long pull, 
MMPD will continue to screen the records of personnel who are leaving 
the Agency in order to accumulate lists of those which may be useful 
as reservists. 

2. The Office of Personnel will give further study to the Agency's 
needs regarding the Civilian Reserve Program and the ways in which we 
may go about meeting them. When this is done, another meeting of the 
Personnel Advisory Board will be called to further discuss the subject. 


25X1 


Executive Officer to the 
Deputy Director for Support 


EO-DD/S:VRT:fmf (12 Oct 64) 
Distribution: 

.-^rig - DD/S Subject 
1 - DD/S Chrono 


NOTE: Suggest the 8 October Personnel Advisory Board Agenda and the 
attached copy of Executive Order 11179 be filed under the Civilian Reserve 
Program with a cross reference to the Personnel Advisory Board. 
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PERSOSHfEL ADVISORY BOARD 

6 October 1964 

2:00 p.m. 

5E-56 


A*^*»E“N “D— A 


CIA Civilian Reserve Progrem 


HR 


1 coordinated by the PAB In 1963 and publlehed last June, 


"preacribea poLlclea for the selection and xxse of Cirllian Eesenrists 
and provides for the establishment of a centralised directory to iaplement 
the CiYilian Reserve jarogram.'’ 


Mr» I l of the Mobilisation and Milltaiy Personnel Division 

will discuss briefly the background of the Civilian Reserve progran and 
will outline sooe of the steps proposed in connection with its administra- 
tion. Reactions of PAB members will be solicited with respect to the 
attached draft memorand\sa and other related matters. 


Attachment : A/S 


f 
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MEMORAKIXJM FOR: (Operating Officials and Heads of Independent Offices) 
SUBJECT ; CIA Civilian Reserve Program 

REFERENCE : HR 


25X1 


1. HR 


prescribes the policies for the selection and use of 


25X9 


Civilian Reservists and provides for the establishment of a centralized di- 
rectory in the Office of Personnel to implement the Civilian Reserve program. 

2. The purpose of this memorandum is to enlist your assistance in ident- 
ifying and locating those former employees and other individuals ^o, because 
of their skills or present status, may be capable of assisting the Agency in 
the recrviltment of personnel, outplacement, the reporting of cover opportu- 
nities or investigative leads, certain operational activities and other special 
tasks that can be performed by persons outside the Agency. This Reserve vlll, 
of coxurse, have additional value as a potential source of manpower in event 

of emergency or wartime e:q>ansion. 

3. The CIA Career Council in 1958 approved the establishment of a di- 
rectory of selected former employees which was designated the "CIA Civilian 
Standby Reserve". This Directory now contains the names of approximately 
persons \dio have expressed an Interest in serving the Agency if needed. 
Approximately 


Mditlonal names are in varying stages of processing but have 


not yet been contacted. The initial phase of this Directory was formed in 
1958 when senior officials reviewed machine listings of employees GS-07 and 
above who had left the agency between 19^7 and 1958. Since 1958 we have add- 
ed to this Directory by screening monthly separations lists. The problem with 
this Directory is that since the primary objective of the program was to pro- 
vide a potential source of manpower in event of national emergency it has a 
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preponderance of lower-graded, non- technical personnel vftio woiild have limited 
potential for rendering assistance In current operations. In fairness to the 
some I [ who have been contacted and indicated a willingness to serve the 
Agency In time of emergency I do not propose to drop them out of the program 
at this time but It will be necessary to apply more stringent criteria for 
membership in the program now envisaged In HR 


4, The attached list (Attachment 1) \diich has been extracted from the 
current Directory contains the names of those idio were former employees either 
of your office or the predecessor of your office. After reviewing this list 
it is requested that you Identify those Indlvldvials, if any, whose primary 
potential is In sensitive operational activities and advise me Aether their 
names should be included in the Directory and if Inclvided, how contact with 
them should be restricted (HR I 


Also, please furnish my office 


the names, along with any available pertinent Information, of other former 
employees or other individuals whom you consider to be potential Civllain 
Reservists within the meaning of HR 


In the interests of uniformity 


it is recommended that nominations be made in the format shown in Attachment 2. 
Please notfthat HR I 


provides that future nominations may, in the 
case of present employees, be made on the Form 1152, Request for Personnel 
Action, prepared at the time of separation from the Agency. 

5. For your information, I plan to send a questionnaire similar to that 
shown in Attachment 3 to those IndividTials in our current Directory believed 
to have a potential for assisting the Agency in current operations and to all 
futiire nominees ^o are cleared for contact. Information from con^leted 
questionnaires will be added to pertinent biographic information available 


— 2 — 
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within the Agency and made available to Operating Officials and Heads of In- 
dependent Offices to meet specific requirements* 

6. iqiuestions regarding this program may be directed to Mr* 

Chief, Mobilization end Beseznre Branch, MMFD, 


Boom 1351 B & S 


Building, Your assistance in developing this program is greatly appreciated. 


Emmett D* Echols 
Director of Personnel 


3 Attachments 
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MENBDRAMXJM FOR: Director of Personnel 

ATTEIJriON : Chief, Mobilization and Reserve Branch, MMPD 

SUBJECT ; Nomination for Civilian Reserve Program 

1. Name; 

2. Biographic Information; 

a. Inclusive Dates of Agency Employment; 

b« Office; 

c* GS Grade: 

d. Major Skills; 


e* Reason for Separation; 


3, Estimated potential assets for Civilian Reserve program; 


4 * (Planned) (Current) (Last Known) Occupation; 


5* (Planned) (Current) (Last Known) Address; 


(Name) 


(Title) 
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QUESTIONNAIRE FOR CIVILIAN STANDBI RESERVISTS 

!• Najme: 

2. Permanent Address; 

3. Mailing Address; 

4. Telephone Numher; 

5« Current Employment Affiliation; 

6, Natxire of Duties; 


?• Current military reserve status; 

a. Service; 

b. Unit; 

c. Location; 

d. Expiration of Obligation (if applicable); 

e. Military reserve grade; 

8., Remarks concerning full time employment in a national emergency; 


9. Remarks conce3mlng oxirrent occasional part time employment ; 

- 

a* Special considerations (if applicable); 

(1) Approximate niunber of consecutive days In each year 

which could be devoted to a task if necessary; 

(2) Time af year most suitable; 

(3) Advance notice required; 
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EXHIBIT B 
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( 4 ) Ability to travel: 

(a) Iminedlate area 

(b) Anywhere In U. S. 

(c) Other 

b. Remarks concerning any planned travel or temporary residence 
outside the United States: 


10. Additional Remarks (Comments regarding possible ways of assisting); 


(Signature) 

(Date) 


2 

Approved For Release 2002/08/14 : CIA^DP84-00780R000600090006-3 

EXHIBra B 



Approved H or' kelease " 2002/08/1 4 : tri ATgn P 84-00 T 80R00060 p090006-3 
TRANSMITTAL SLIP 


STAT 


‘ro: dd/S 


ROOM NO. 

7D18 


BUILDING 


REMARKS: 


Your attention is invited to 
the attached Exeuctive Order 
which appeared in the Federal 
Register of 24 September 1964, 


FROM: 
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FORM NO .nA 1 
1 FEB 55 


REPLACES FORM 36-B 
WHICH MAY BE USED. 


☆ GPO : 1957-0-439445 


(47) 
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aepoifiv* OrAr 111 

mUVmMQ ?»II NATIOfCM MlWPfl 

Iv »iftu« oi tiw Mwthotkj rmUd M •‘•staf. 4^ 

rfainiff of tho linited StetM, in c h >di^^t Smxfim TO ^ 

fj» ltefiia» P^oduiiyoB Act of 4 p» 

iJtd tf Ftyntet of 

4m\m^ m (otiowt: T;' , -'T 

5scr?ioii i. Xbci* aimU bo is Um ExMOtir* Bnmah «f jU«r«ca> 
mmi 0 OoliM* Kjoenttya i tiw CT O ' Ho a pw o wf Mi^ 

fwiin vorioiiB awnwoU of th* clftBwi ana from 

et,»vi,uu«i# f«r for — p h j i w i nt it awwHw pyteoM m tho 

F«d«rml OoreroBMQt tA tb* «vwt of Um M«q|fl»eb tl M mmgmef, 
tbat riquirMM^omirftgriiHirt. jilU ,V.‘W s;* 

«, Th* Dtraetor of Um Ofic* of EaMKfnejr «Mmliig (hM<ra- 
-ft«r mf«rrMl to w Um PirMtor) shall admlwi i t a r U» JgJwMJW 
wvB urugnuu ^ tho actWitiM of othMC;a|paieii!a m Mtabliim- 

uMta of U» K«wrf«; preride for appropriate aUMidar^ ^ recniit. 
iiMWii. *0(1 traiainr: approre proepectiTa ■Maabote of Um Execotm 
and iwue neoMoarj ndw and ncsfolfona in eo nnw f jwn vith 

iJva program. i .-’.i 4'-s ; ... ■!:!-. . ■ , ■.- 

s, ThelAraeter,mcaiTTiMi>ot liialte|i«irt»mtite?»^ 

. _ 1-1 tnay BU!is>UMeM-TkroofotS»iletMrttMAteai^afWBid y fo the 
mmhnmuuom of aw«*«jr a&d oeotnUaed Nitan iwlia UM derelapmaAt 
inf ttmining piograM aad materiala. r ;; . 

4. (a) The head of aay d^Mitamt or ace^ of Um Oorona* 
o««i« (hereinafter lelsrred te aa a Seentaiy), aMBi^ed by Um 1^ 
w4(»r aftM- a ppropria te eooe alt atio n , aaay tel a bly a and of the 
KKM'utira Kcaerve (heretoafter lelamd to laa Jbaeat^ 

Ifnite) ia hie iwpeeUoe departaMBt or afMi^*'' ' 

Cb) Execotiro Beeerre Unite axMiUi^t vadto £i«e^ »Pior Ha 
mm of FeteiMnr IS, IWte, as amende^ oe the of «der riiall 
l« iMwfortJs be desD^ed to be Bxeotoine Bstorre Unite onder iluo ordtos. 

& Marabw^p ia Enecotifn It c wna Unite UmB bo tHabjeeC to 
LIm followuur: ■ . .„ " 

Cl } Bobjeot to Um proriaMaa of ihii ecdor, baitkalariy paragraph 

(4) ofUusaacOomaauMiiridaalwliOflaaMdiiteof thiao^wMa 

mamtmr of an Ejoaentire Beaarvo Oait niMMr BxaeteiTO.Ordar Ho. 
KMOO nmy eonimiM to anm thenin wiilMlot! farther d ea t | ?iat i nn . 

iS» A Beerotarr dominr to daunato aa budiridoal to mm as a 
meo^ier of an Kmomtin Beaarra Utot of hia departetMnt or agency 
wibmit the name of the pnafMOtire deah^ to ^ Uu«^ ** 

spproral. Uponapproraiof IhejweeiMcriroteMteiMaby UteDiiocto^ 
the Becretary oonoemed may de ri g n ete tha iaomdeal as ate mnUr of 
itwi Exeentive Broerro Unit of hia departeMBtior agea^. 

I S An mdiridtial vhroe BMmberahip fat anExataUre KoaMrve Unit 
i>«# at any tame expired, or ia at any tune shoot to expire^ oador the 
t«nr>« of this order may be redesignated as a nMoaber nndsr the pro- 
aei forth ill paregraph (S) of this sectfon. 

I'f « Withoot limitiag the authority of thaMspeotiro Seereterks to 
iciinnHde the aMuibenmip of any iadiridaal in ea Eteeee^ ^ tm m 
I ink at eny Ume. it is dirMted that cem th uM d eerriee of a mendMr 
ueragTKua ( 1 ) efthMseetiaB,andtha <i ori gnetkm toir ede si gn a- 
tjofi «t » menmer mider paragraph or (•) of this e ete hm, veppM 
(indiidjBg any derignataMi ol anJndmndnal oocwrnng at tim 
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a p«ric>d not to «i«Md UuTM JMM. / . 

Sec. 6. ActiTitiM of anjr ponon reason of his dcaif* 

nation, or redesi^ation as an Exeradva Ressrrist midir this order 
shall not inclado actiof oe sdrMng db anj-mstter pending bafoca anj 
department at Mfimcf bot shall ba Kmited t» noai^wtnininff tw 
niobilixation assi^punents under tha Re sarr a profram. 

Sao. 7. Tha Diiaotor shall r^ort to tbs Pcasideni juHuydhr. and at 
eiich other Umee as maj ba apprt^wiato, on the statiM and oparsiion of 

the ExecuUrs Beaerre program. * •ri » 

‘ ProTidmg for tha Ee^bluhmeot of a National DafK^ExsoQUrs 
Keserre,” as amended, is hwabj sa|>araadad. ’ { 7 

q, ^ „ Lrsnpji B. Joaurstm 

luB Whitb Ilotma, , 

September ta, 196^. ^ " 

(rjx. Doc. SS.«7aS‘ riM. Se^ St, xsasi 11:M ajsa] 
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